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ChamberSkills LEAD

Surrey Chambers presents

A 10 Half-day leadership and
Management Programme

delivered by Evolve Leadteam
supported by ramsac
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making IT simple
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Our Aims:

Many SME’s promote high performing staff to management positions, but struggle to support them
with management and leadership development. This course is designed for managers who are keen
to get the most from their teams, and from themselves, as managers.

We pick up the key challenging and essential topics for managers, and hope to create a group that will
work together, support and stimulate each other long after the course is over.

This course has been specifically developed to offer businesses a cost effective way of delivering key
management development opportunities, often only afforded by larger organisations.

Course Details:

The course includes 10 sessions covering:
*Leadership and Management Learning Plan
*Commercial Awareness

*Performance Management u
*Time Management and Getting Organised
*The Motivational Manager

*Meetings

*Feedback

*Review -
Cost:

£500 for Surrey Chamber members £750 for non-members
Course dates will be agreed shortly, but start date will be October 2009.
You may be eligible for Train to Gain funding for Leadership & Management training.

We can help you to find out if you are eligible.
Please contact Clare Newboult; 07722319506,Shirley Wardell; 07771757163




